B B Accounting Software Checkup

by Fred Ode

‘ Resistance to

change could
inadvertently block
a company’s ability

to grow and ,,

thrive.

NO. 9: STOP END-USER REJECTION
BEFORE IT GROWS

Editor’s Note: Following is the ninth article in our ten-part series called,
“Accounting Software Checkup: Ten Ailments That Can Hinder a Healthy Bottom
Line,” by our regular columnist, Fred Ode. Each “ailment” is discussed in detail to
help you determine if your seemingly healthy business has an underlying problem.

enial runs through many

construction companies

andisespecially prevalent

among dedicated staffers

who are quick to protect
their outdated accounting programs
from would-be replacements.

Mainly, it has to do with percep-
tion vs. reality. Despite the fact that
a current accounting software prod-
uct is exhibiting unhealthy symptoms
(redundant data entry tasks, limited
reporting capabilities, etc.), many
users are simply accustomed to these
bothersome inefficiencies and can't
imagine that another system would
be any better. That's the perception.
The reality is that these end users
are often afraid of change, worried

that they personally will be held
responsible if the new system isn't an
improvement or just not aware that
anything better exists. And another
reality? Resistance to change could
inadvertently block a company’s abil-
ity to grow and thrive.

The success or failure of a con-
struction company’s technology ini-
tiatives is basically determined by
how well its executives can lead and
manage their staff into accepting
change. Most business experts agree:
People issues, rather than technical
problems, pose the greatest chal-
lenges to new technology success.
Understanding the causes of end-user
rejection (and unintentional inter-
ference), therefore, is something that
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10 Ailments That Can Hinder

a Healthy Bottom Line

1. The Symptoms of Spreadsheet
Addiction

2. Tired of Redundant Work and
Double Entries?

3. Has Inconsistent Job Cost
Reporting Left You Feeling
Irritable?

4. Get Relief from Weak Financial
Reporting

5. Are Untimely and Inaccurate
Billings Causing Financial
Distress?

6. Warning: Unmanageable Growth
Can Lead to Excess Staffing

7. Learn to Use Your CPA in a
Well-Balanced Way!

8. Is Pressure Building Between
Accounting and Field Staff?

9. Stop End-User Rejection
Before It Grows

10. Technophobia: The Hidden
Disease




M Accounting Software Checkup

contractors must keep in mind as
they evaluate current software and
consider new purchases.

So, how does a contractor know
if his/her company is susceptible
to software user sabotage? The fol-
lowing questions may provide the
answers:

1) How is change managed? Does

it come from the top... orisita

hodge-podge system of technol-

For whatever reason, people often
continue doing what they’ve always
done—even if what they are doing is ,,
neither productive nor efficient.
bus before focusing on where to

Their involvement will ensure

ogy initiatives chosen randomly
to deal with the problem of the

that the software not only meets
specific objectives, but also stays
in line with the company’s overall

drive it. Yes, skills and experi-
ence are important, especially
in the highly-specialized field of

day? To create real change,
managers and owners need to be
proactive. They need to create 2) Are the right people on the

a vision for change and then bus...and in the right seats?
empower employees to attain that According to best-selling busi-
vision. When evaluating cur- ness author Jim Collins, in order
rent software or considering new to adapt to a changing world,
technology, for example, manag- companies must begin with “who”
ers and department heads should rather than “what.” The key is to
be actively and openly involved. first get the right people on the

goals and long-term plans. construction accounting. But

when you have people with the
right attitudes and the right
aptitudes, it makes changing
direction that much easier. Once
you have accomplished that,
Collins says, “the problem of how
to motivate and manage people
largely goes away.”

With the acquisition of Mobile
Matts, AlturnaMATS is now
able to offer the broadest line
of ground protection mats in
the industry... literally, we've
got you covered. Now Mobile
Matts will be available through
AlturnaMATS’ and Mobile Matts’
extensive dealer networks.

All three mats leave soft turf
smoo1h even under heavy

AlturnaMATS

© 1/2" thick polyethylene

* Supports 60 ton vehicles

o Leaves turf smooth in
soft conditions

 Withstands record heat & cold
* Never get stuck again

VersaMATS

 1/2 " thick polyethylene

o Features the bold diamond
plate tread on one side and
a finer, slip-resistant tread on
the other side

* |deal for 60 ton vehicles as
well as pedestrian traffic
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3) How is resistance handled?
Whether it’s a small change or
a large one, contractors must
be prepared to deal with the
resistance that will undoubt-
edly come. People resist change
because it means giving some-
thing up. Changing a software
program, for example, might
make one employee feel anxious
about altering familiar tasks
and routines. Another employee
might be upset about severing
a long-time relationship with a
software vendor. And yet another
employee might feel the loss of
being the “expert” at that par-
ticular program. Business owners
must take these concerns seri-
ously and recognize the loss while
communicating the benefits and
gains that will be replaced.

Much like the loyal employee who
shows up for work day after day with a
persistent, hacking cough but claims
to be “just fine,” many software users
are in denial about their current soft-
ware's capabilities and efficiencies.
For whatever reason, people often
continue doing what they've always
done—even if what they are doing is
neither productive nor efficient. This
kind of denial has the power to stop
a contractor’s technology initiative
dead in its tracks.

Avoiding the problem of end-user
rejection is no easy feat. It takes
a proactive construction business
owner who is committed to hiring
the right people. It takes a construc-
tion business owner who understands
why people resist change and the
best ways to handle it. Most of all, it
takes a construction business owner
who recognizes that change is part

of doing business and that there is
always room for improvement. [ |

Fred Ode is the CEO/chairman of
Foundation Software, developer of con-
struction job cost accounting software
called FOUNDATION for Windows. For
further information on FOUNDATION
for Windows, visit www.foundationsoft.
com. Ode can be reached directly by
phone at 800.246.0800 or e-mail fred@
foundationsoft.com.

In construction lawsuits, the party with the best documentation wins.

A hard-bound log is a legal
document for arbitration
or litigation.

SAFETY MEETING OUTLerES INC.
www.SafetyMeetingOutlines.com/cho2
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- Easy.

The Safety Meeting Outlines

is an easy way for a foreman or superintendent
to keep a clear, credible record of each day’s
activities and conditions.

This daily job site diary is a record of:
« Work performed
« Weather

« Equipment

« Workforce

Ordering is easy too.

CALLORLOG ON TODAY!
1-888-665-3836

« Sub-contractor progress

« Problems/delays

« Materials purchased

« Extra work authorizations
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